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****PREAMBLE****

This Constitution and By-Laws will constitute the rules and regulations of the Crockett County Band Boosters. The membership may make changes and amendments provided they do not conflict with the rules and regulations of Crockett County Schools.

By strict compliance to this Constitution and By-Laws, we will honorably and efficiently transact the necessary business of the Crockett County Band Boosters to the mutual benefit of all members.

CROCKETT COUNTY BAND BOOSTERS BY-LAWS

ARTICLE I

Name of Organization

The name of this organization will be Crockett County Band Boosters.

ARTICLE II

Objectives

The objective of this organized group, Crockett County Band Boosters, will be to support all facets of the Crockett County’s instrumental music program. The goals of this organized group are:

Section I –

To encourage parent and community involvement in all aspects of the band program that fosters educational development of the students.

Section II –

To build and maintain an organization which will help promote the general activities of the band program and which will provide adequate financial support.

Section III –
To cooperate with those in charge of the band department and the School Board to the end that this department remains at a high level of performance.

Section IV –
To conduct fund raising activities to support the above Sections.

Section V –

To cooperate as an independent and separate organization which is not a part of or affiliated with any other organization.

ARTICLE III

Membership

Section I – Any adult person interested in the objectives and philosophy of the Crockett County Band Boosters will compose the membership of this organization. Members should be willing to uphold its policies and subscribe to its Constitution and By-Laws.

Section II – The privilege of holding office, voting and introducing modifications will be open to all participating members. 

ARTICLE IV

Revenue and Expenditures

Section I –
Fund raising activities and donations will provide the revenue of this organization.

Section II –
The Treasurer will deposit all funds into the bank of the Treasurer’s choice, as approved by the Executive Board.

Section III –
The Treasurer will maintain a checking account in the name of this organization. The money in this account will provide promotional and operational expenses for Booster projects and/or expenditures as approved by the Executive Board. The Treasurer will make all expenditures by check. Amounts over $500 must be signed by the President and Treasurer. The Treasurer will also maintain any savings accounts established by the organization.
Section IV –
The replenishment of checking or savings accounts will be from fund raising activities and donations.

Section V –

All monies raised through the organization by band students designated for use on an individual basis will be put into their own student account to be used for band related expenses. If this money is not used by that student for band expenses, it can be held for up to fourteen (14) months to be transferred to a sibling band student or will become the property of the organization.

ARTICLE V

Office and Duties Thereof

Section I –
The offices of this organization will consist of President, Vice President, Treasurer and Secretary as elected by the membership. No spouses shall occupy offices simultaneously. No school employee may obtain a position that comes in contact with money (Treasurer or President).
Section II –
The President shall:

· Preside at all meetings of the membership and Executive Board and preserve order during its deliberations.

· Oversee the appointment or dismissal of chairpersons of all standing committees as needed.

· Ensure that all projects coming from the band boosters are implemented in a timely manner; have adequate volunteers to accomplish tasks at hand; and see that the overall project reflects the goals and vision of the Crockett County Band Program.  The president does not have to work on all projects, but should be willing to step in and assist if needed.  

· Serve as the primary representative and spokesperson for the band booster organization.  For any controversial issues, meetings and/or topics needing representation, the President should take an active role and attend said meetings or appoint someone to represent the band booster organization.

Section III –
The Vice-President shall:

· Assume all duties of the President in his/her absence and serve as ex-officio if appointed by the President.   

· Preside over any meetings in place of the President, should he/she be unable to attend.

· Attend any and all official band booster meetings and events (unless an extenuating circumstance is present that prevents attendance). 

· In the event of resignation, death or removal of the President, perform the duties of the President until a special election can fill the vacancy.

Section IV –
The Treasurer shall:

· Have general charge and supervision of the books and records, shall maintain that expenditures remain within the approved budget and shall make a full report of all matters and business pertaining to his/her office at each meeting.

· Upon election of his/her successor, turn over to his/her successor all books, records, receipts, checks and other property belonging to the Band Association that he/she may have in his/her possession.

· Be knowledgeable of accounting practices, business procedures and be bondable.

· Deliver startup money at each event and collect funds immediately following any and all home football games, basketball games, car washes and other events where cash transactions are present.  The treasurer will count the funds and should deposit them into the bank on the next regular business day.  

· Track, record and deposit all payments, keep accurate records and mail invoices on a regular basis.

Section V –
The Secretary shall:

· Keep a complete record of all meetings of the Band Association and shall have general charge and supervision of the books and records of the Band Association.

· Attend all official meetings and take accurate minutes reflecting the business conducted.  The minutes shall be transcribed and distributed at the monthly meetings for approval and filing into the official records. 

· Keep an updated copy of the Band Association By-Laws and have them available at each meeting in the event someone requests them.  

· Upon election of his/her successor, turn over to his/her successor all books and other property belonging to the Band Association that he/she may have in his/her possession. 

· Present past year’s minutes and records to be filed in a file cabinet in the band room and kept for reference and historical purposes.  

· Send all correspondence, thank you cards, letters and other general communication that represents the organization.

Section VI –
Should any officer be absent from three (3) regular membership meetings during a term of office without a legitimate excuse satisfactory to the membership of the organization, the office will be declared vacant. The President will fill the vacancy by appointment, subject to approval of the Executive Board, until the next election.

Section VII –
Upon the death, resignation or removal due to just cause of any officer except President, the President will fill the vacancy by appointment, subject to approval by the Executive Board, until the next election.

Section VIII –
All officers will serve a term of one year. Terms begin with the June meeting and end after the May meeting of the following year. Officers may serve more than one year, subject to a yearly re-election.

Section IX – All officers will be required to work concessions for all home Varsity football games. Officers will ensure the attendance of at least 1 officer per JV, MS, and Freshman game for financial security.  These duties will be divided equally between all Executive Board Members.
ARTICLE VI

Executive Board and Duties Thereof

Section I –

The Executive Board shall be composed of the President, Vice-President, Secretary, Treasurer and Band Directors. Chairpersons of the Standing Committees and/or the past President may also be invited to be an ex-officio member at the Board’s discretion.

Section II –

The Executive Board will have the general supervision of the affairs of the organization and will be the governing body of the organization in the intervals between regular membership meetings.

Section III –
The Executive Board will meet as needed 30 minutes prior to the general meeting to facilitate the smooth operation of the organization.

Section IV –
The President, or majority of the members of the Executive Board, may call special meetings of the Executive Board. A majority amount will constitute a quorum.

Section V –

In the event that a vacancy occurs among the officers of the organization, the Executive Committee shall serve as a Nomination Committee and bring nominations of persons to fill the position to the next general meeting.

Section VI –
In the event of an emergency, the Executive Board will take necessary action. The membership must receive an explanation of this action at the next general meeting.

Section VII –
Each year, the Executive Board shall make available to the membership a copy of the constitution and By-Laws, Band Parent Handbook and any other pertinent information which might prove helpful to the students and parents.

ARTICLE VIII

Meetings

Section I –

Regular membership meetings will occur on the second (2nd) Monday of each month at 6:30 PM in the CCMS Band Room. The Executive Board will meet at 6:00 PM as needed.

Section II –

If the date or location of the meeting needs to be changed, members should be given one (1) month notice.

Section III –
The President or the Executive Board may request special membership meetings. The membership will receive notification of special meetings at least one (1) week in advance by phone, mail or by student courier.

Section IV –
The organization will hold an annual meeting in May of each year. At this meeting, Executive Board positions, as well as committee chairs, will be announced for the following year. A “Marching Band Introduction” meeting will be included in said meeting.

Section V –

For action on any matters brought before the membership, a majority vote of the membership present will constitute passage.

ARTICLE VIII

Committees and Duties Thereof

Section I –

The President and/or the Executive Board will appoint special committees as deemed necessary.

Section II –

The Directors, President and Vice-President will each be an ex-officio member of all committees. 

Section III –
The chairperson of each committee will be responsible to the Executive Board.

Section IV –
Committee Chairs will serve a one (1) year term.

Section V –

Each May, the newly elected Executive Board officers, Band Directors and outgoing President shall determine the chairpersons of the standing committees for the upcoming year. These persons should be contacted, confirmed and given an orientation to their responsibilities before June 1. 

Section VI –
Vacancies among chairpersons may be filled by appointment of the Executive Board.

Section VII –
Standing Committees consist of: Chaperone, Publicity, Hospitality, Stadium Set-up (Pit Crew), Fundraising, Transportation, Uniform, Concession, Color Guard and Webmaster.

Section VIII –
Descriptions of committees and duties of members:

Chaperone Committee

· Assisting in assuring proper behavior and welfare of the band while away from school.

· Recruiting chaperones for each activity as needed.

· Maintaining medical release forms for all students in the Band.

· Maintaining access to emergency medical supplies to chaperones on band trips.

· Work with the Travel Committee to prepare trip-planning package for chaperones, including the delineation of responsibilities and schedules of duty.

Publicity Committee

· Publicize awards and recognition received by the band or individual members.

· Coordinate fundraising marketing efforts.

· Interface with all local media to showcase the CCHS Band.

Hospitality Committee

· Prepare cold drinking water and snacks in coolers, distribute drinks in the stands after half-time show and provide drinks before and after competitions.

· Coordinate refreshments during the Christmas and Spring concerts.

· Arrange snacks and drinks for extended bus trips.

· Assist with decorating at the Band Banquet and/or Picnic.

Stadium Setup Committee (Pit Crew)

· Secure adequate seating for the band and support personnel at all home and away games.

· Moving instruments and props on and off the field at all performances as needed.

· Work with the Hospitality Committee to transport drinks to the stadium.

· Arrange transportation for all equipment when the Band is required to perform away from school.

Fundraising Committee

· Develop an annual plan of fundraising consistent with the requirements of the approved annual operating budget.

· Implement the approved plan of fundraising through the establishment of project committees.

· Oversee implementation and distribution of fundraisers.

· Maintain and renew trailer ads.

Transportation Committee

· Arrange adequate lodging, meals and entertainment arrangements for band trips.

· Work with the Chaperone Committee to prepare trip-planning package for chaperones, including the delineation of responsibilities and schedules of duty.

· Assist with the planning and implementation of all travel arrangements.

· Arrange adequate transportation for band members and chaperones when the Band is required to perform away from school.

· Work with the Stadium Setup Committee to arrange adequate transportation for the band equipment when the Band is required to perform away from school.

· Make restaurant reservations for the Band.

· Provide maps and directions.

Uniform Committee

· Distribute band uniforms before each band event.

· Assist in educating student on proper hanging procedures and storing of uniforms in an orderly fashion.

· Maintain and clean the uniforms as needed.

· Make sure that uniforms are packed and loaded on equipment truck for travel events.

· Inspect students before each event to ensure correct wearing procedures are being followed.

Concession Committee

· Securing persons to work concessions at all home ballgames.

· Ensure responsibilities are completed including setting up, cooking, selling and cleaning up of concession stand after every home game.

· Organize and manage contents of concession stand.

Color Guard Committee

· Work with Guard leadership and Directors to get uniform material, patterns, flags and equipment ready.

· Assist the Uniform Committee in obtaining measurements and sizes for Color Guard costumes.

· Act as a liaison between Directors, guard parents and the Boosters.

ARTICLE IX

Policies

Section I –

The Crockett County Band Boosters will not seek to direct the administrative activities of the band program or to control its policies.

Section II –

All items purchased for the Crockett County Band are a gift of the Crockett County Band Boosters and are the property of the Crockett County Band. The Directors, while in their positions, will control the use of these gifts.

Section III –
After acceptance of this constitution, policies herein can only be modified, deleted or added to with a majority vote of the membership present.

ARTICLE X

Parliamentary Authority

Section I –

The latest edition of Robert’s Rules of Order will govern this organization in all cases in which they are applicable and in which they are not inconsistent with the by-laws or special rules of order of this organization.
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