ARTICLE VIII

Committees and Duties Thereof

Section I –

The President and/or the Executive Board will appoint special committees as deemed necessary.

Section II –

The Directors, President and Vice-President will each be an ex-officio member of all committees. 

Section III –
The chairperson of each committee will be responsible to the Executive Board.

Section IV –
Committee Chairs will serve a one (1) year term.

Section V –

Each May, the newly elected Executive Board officers, Band Directors and outgoing President shall determine the chairpersons of the standing committees for the upcoming year. These persons should be contacted, confirmed and given an orientation to their responsibilities before June 1. 

Section VI –
Vacancies among chairpersons may be filled by appointment of the Executive Board.

Section VII –
Standing Committees consist of: Chaperone, Publicity, Hospitality, Stadium Set-up (Pit Crew), Fundraising, Transportation, Uniform, Concession, Color Guard and Webmaster.

Section VIII –
Descriptions of committees and duties of members:

Chaperone Committee

· Assisting in assuring proper behavior and welfare of the band while away from school.

· Recruiting chaperones for each activity as needed.

· Maintaining medical release forms for all students in the Band.

· Maintaining access to emergency medical supplies to chaperones on band trips.

· Work with the Travel Committee to prepare trip-planning package for chaperones, including the delineation of responsibilities and schedules of duty.

Publicity Committee

· Publicize awards and recognition received by the band or individual members.

· Coordinate fundraising marketing efforts.

· Interface with all local media to showcase the CCHS Band.

Hospitality Committee

· Prepare cold drinking water and snacks in coolers, distribute drinks in the stands after half-time show and provide drinks before and after competitions.

· Coordinate refreshments during the Christmas and Spring concerts.

· Arrange snacks and drinks for extended bus trips.

· Assist with decorating at the Band Banquet and/or Picnic.

Stadium Setup Committee (Pit Crew)

· Secure adequate seating for the band and support personnel at all home and away games.

· Moving instruments and props on and off the field at all performances as needed.

· Work with the Hospitality Committee to transport drinks to the stadium.

· Arrange transportation for all equipment when the Band is required to perform away from school.

Fundraising Committee

· Develop an annual plan of fundraising consistent with the requirements of the approved annual operating budget.

· Implement the approved plan of fundraising through the establishment of project committees.

· Oversee implementation and distribution of fundraisers.

· Maintain and renew trailer ads.

Transportation Committee

· Arrange adequate lodging, meals and entertainment arrangements for band trips.

· Work with the Chaperone Committee to prepare trip-planning package for chaperones, including the delineation of responsibilities and schedules of duty.

· Assist with the planning and implementation of all travel arrangements.

· Arrange adequate transportation for band members and chaperones when the Band is required to perform away from school.

· Work with the Stadium Setup Committee to arrange adequate transportation for the band equipment when the Band is required to perform away from school.

· Make restaurant reservations for the Band.

· Provide maps and directions.

Uniform Committee

· Distribute band uniforms before each band event.

· Assist in educating student on proper hanging procedures and storing of uniforms in an orderly fashion.

· Maintain and clean the uniforms as needed.

· Make sure that uniforms are packed and loaded on equipment truck for travel events.

· Inspect students before each event to ensure correct wearing procedures are being followed.

Concession Committee

· Securing persons to work concessions at all home ballgames.

· Ensure responsibilities are completed including setting up, cooking, selling and cleaning up of concession stand after every home game.

· Organize and manage contents of concession stand.

Color Guard Committee

· Work with Guard leadership and Directors to get uniform material, patterns, flags and equipment ready.

· Assist the Uniform Committee in obtaining measurements and sizes for Color Guard costumes.

· Act as a liaison between Directors, guard parents and the Boosters.

