ARTICLE V

Office and Duties Thereof

Section I –
The offices of this organization will consist of President, Vice President, Treasurer and Secretary as elected by the membership. No spouses shall occupy offices simultaneously. No school employee may obtain a position that comes in contact with money (Treasurer or President).

Section II –
The President shall:

· Preside at all meetings of the membership and Executive Board and preserve order during its deliberations.

· Oversee the appointment or dismissal of chairpersons of all standing committees as needed.

· Ensure that all projects coming from the band boosters are implemented in a timely manner; have adequate volunteers to accomplish tasks at hand; and see that the overall project reflects the goals and vision of the Crockett County Band Program.  The president does not have to work on all projects, but should be willing to step in and assist if needed.  

· Serve as the primary representative and spokesperson for the band booster organization.  For any controversial issues, meetings and/or topics needing representation, the President should take an active role and attend said meetings or appoint someone to represent the band booster organization.

Section III –
The Vice-President shall:

· Assume all duties of the President in his/her absence and serve as ex-officio if appointed by the President.   

· Preside over any meetings in place of the President, should he/she be unable to attend.

· Attend any and all official band booster meetings and events (unless an extenuating circumstance is present that prevents attendance). 

· In the event of resignation, death or removal of the President, perform the duties of the President until a special election can fill the vacancy.

Section IV –
The Treasurer shall:

· Have general charge and supervision of the books and records, shall maintain that expenditures remain within the approved budget and shall make a full report of all matters and business pertaining to his/her office at each meeting.

· Upon election of his/her successor, turn over to his/her successor all books, records, receipts, checks and other property belonging to the Band Association that he/she may have in his/her possession.

· Be knowledgeable of accounting practices, business procedures and be bondable.
· Deliver startup money at each event and collect funds immediately following any and all home football games, basketball games, car washes and other events where cash transactions are present.  The treasurer will count the funds and should deposit them into the bank on the next regular business day.  

· Track, record and deposit all payments, keep accurate records and mail invoices on a regular basis.

Section V –
The Secretary shall:

· Keep a complete record of all meetings of the Band Association and shall have general charge and supervision of the books and records of the Band Association.

· Attend all official meetings and take accurate minutes reflecting the business conducted.  The minutes shall be transcribed and distributed at the monthly meetings for approval and filing into the official records. 

· Keep an updated copy of the Band Association By-Laws and have them available at each meeting in the event someone requests them.  

· Upon election of his/her successor, turn over to his/her successor all books and other property belonging to the Band Association that he/she may have in his/her possession. 

· Present past year’s minutes and records to be filed in a file cabinet in the band room and kept for reference and historical purposes.  

· Send all correspondence, thank you cards, letters and other general communication that represents the organization.

Section VI –
Should any officer be absent from three (3) regular membership meetings during a term of office without a legitimate excuse satisfactory to the membership of the organization, the office will be declared vacant. The President will fill the vacancy by appointment, subject to approval of the Executive Board, until the next election.

Section VII –
Upon the death, resignation or removal due to just cause of any officer except President, the President will fill the vacancy by appointment, subject to approval by the Executive Board, until the next election.

Section VIII –
All officers will serve a term of one year. Terms begin with the June meeting and end after the May meeting of the following year. Officers may serve more than one year, subject to a yearly re-election.

Section IX – All officers will be required to work concessions for all home Varsity football games. Officers will ensure the attendance of at least 1 officer per JV, MS, and Freshman game for financial security.  These duties will be divided equally between all Executive Board Members.

ARTICLE VI

Executive Board and Duties Thereof

Section I –

The Executive Board shall be composed of the President, Vice-President, Secretary, Treasurer and Band Directors. Chairpersons of the Standing Committees and/or the past President may also be invited to be an ex-officio member at the Board’s discretion.

Section II –

The Executive Board will have the general supervision of the affairs of the organization and will be the governing body of the organization in the intervals between regular membership meetings.

Section III –
The Executive Board will meet as needed 30 minutes prior to the general meeting to facilitate the smooth operation of the organization.

Section IV –
The President, or majority of the members of the Executive Board, may call special meetings of the Executive Board. A majority amount will constitute a quorum.

Section V –

In the event that a vacancy occurs among the officers of the organization, the Executive Committee shall serve as a Nomination Committee and bring nominations of persons to fill the position to the next general meeting.

Section VI –
In the event of an emergency, the Executive Board will take necessary action. The membership must receive an explanation of this action at the next general meeting.

Section VII –
Each year, the Executive Board shall make available to the membership a copy of the constitution and By-Laws, Band Parent Handbook and any other pertinent information which might prove helpful to the students and parents.

